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BAO CAO THAM PINH
NAM 2008
(Trinh Pai hoi dong c6 dong thuong nién )

Can cir chirc nang nhiém vu cua Ban Kiém soat dugc quy dinh tai Diéu 1é Tong cong ty
c0 phan Bia-Rugu-Nudc giai khat Sai Gon.

Can ctr tinh hinh hoat dong cua Tong cong ty cd phan Bia Ruou NGK Sai gon, két qua
hoat dong san xuat kinh doanh, Bao cao quan tri dicu hanh va Két qua Hoat dong cua Ban
kiém soat trong thoi gian qua.

Ban Kiém soat xin trinh Pai hoi ddng c6 dong ndi dung két qua tham dinh tinh hinh tai

chinh va danh gia vé hoat dong ctia Coéng ty nim 2008 nhu sau.

THAM PINH BAO CAO TAI CHINH 2008.

CAC SO LIEU TAI CHINH TOM TAT

Pon vi: Bo”‘ng Viét Nam

SO LIEU BAO A Ry

CAC CHi TIEU CAO CONG TY O ','_:gllj, ARt O
A | VON VA TAISAN  31.12.2008

1.1 | Tong tai san : 10,546,013,406,119 13,027,343,565,860
Tai sdan ngd'n han: 2,444.810,636,037 4,681,117,234,844
Trong d6: - Tién va tuong duong tién 458,667,101,070 1,787,333,051,162
- Pau tu ngin han 398,503,051,659 508,870,147,067
- Phai thu ngén han 995,705,975,565 1,161,920,670,517
- Ton kho 402,454,147,414 980,529,175,266
- Tai san ngan han khac 189,480,360,329 242,464,190,832
Tai sin dai han 8,101,202,770,082 8,346,226,331,016
Trong do: - Tai san ch dinh 4,055,741,728,610 4,918,416,889,443
- Bt dong san dau tu 27,593,664,903
- Pau tu tai chinh dai han 3,456,412,990,954 2,275,672,434,379
- Tai san dai han khac 589,048,050,518 1,124,543,342,291
1.2 | No phai tra 4,021,942,700,953 5,343,286,126,823
Trong d6: No ngan han 3,970,002,737,054 4,925,411,039,984
No dai han 51,939,963,899 417,875,086,839
1.3 | Tong ngudn vén 6,524,070,705,166 6,707,652,274,508
1.3.1| Vén chi s& hiru 6,490,988,282,936 6,665,406,743,321
Tr.do: Von diéu 18 6,412,811,860,000 6,412,811,860,000
C6 phiéu quy (33,204,392,456)
Chénh 1éch ty gia 2,174,670,549
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SABECO

Bao cao tham dinh cua Ban Kiém soat

1.3.2

Quy dau tu phét trién
Quy du phong tai chinh
Quy khac thudc von chu sé hitu
Loi nhun chua phan phdi
Quy von khac

KET QUA KINH DOANH 2008.

Doanh thu ban hang thuin

Gi4 von hang ban

loi nhuén gop

Doanh thu hoat dfng tai chinh:

Trong d6 :Doanh thu tir dau tu

Chi phi tai chinh

Trong d6: Chi phi trich 1ap du phong D.tu tai
chinh.

Chi phi ban hang

Chi phi quan ly

Loi nhuén thuin tir kinh doanh

Thu nhap khac

Chi phi khéc

Lii/15 trong cong ty Lién két lién doanh

Thu nhép truéc thué

Thué thu nhiap doanh nghiép hién hanh

Thué thu nhap doanh nghiép hoén lai

Thu nhép sau thué

Trong d6: Loi nhuén ciia c6 dong thiéu s6
Loi nhuin ciia c6 dong me

19,184,188,864
58,992,234,072
33,082,422,230

3,849,999,906,682
3,560,363,149,712
289,636,756,970
653,566,573,038
580,716,235,828
242,220,529,755

196,767,920,000

141,328,346,979
41,124,740,141
518,529,713,133
67,667,129,246
49,801,744,211

536,395,098,168

4,301,704,968
540,696,803,136

540,696,803,136

18,351,395,595
44,817,872,266
212,508,699
220,242,828,668
42,245,531,187

7,165,075,737,172
5,832,554,917,945
1,332,520,819,227

276,034,461,666

114,282,212,394

466,516,418,453
109,204,159,402
918,552,490,644
116,603,473,319
87,479,358,236
70,863,248,412
1,018,539,854,139
174,169,476,861
14,823,334,358
859,193,711,636
103,621,589,733
755,572,121,903

Bdao cdo tai chinh cua T ong cong ty da dwoc kiém todn béi cong ty TNHH kiém todn
KPMG (So liéu chi tiet day du Xin quy vi co dong tham khao Bdo bao cdo tai chinh giri kem
tai lieu hop DPADCD,).

Két qua kinh doanh cta todn Tong cong ty 1a chi tiéu loi nhuan phan anh trén bao céo tai
chinh hgp nhat cho nam tai chinh dau tién (gom 8 thang) trén co s¢ hop nhat két qua kinh
doanh ctia Tong cong ty tir bao cdo ciia cong ty me va Cac cong ty con.

Tuy nhién viéc hoan thanh bao cdo tai chinh ctia Tong cong ty qua chim, bao cdo tai
chinh hgp nhat dugc kiém todn xong ngay 07/07/2009, Ban kiém soat khong c6 thoi gian dé
tham dinh lai cac so liéu.

Ban kiém soat xin Iwu ¥ mot sd yéu tb sau dy c6 thé lam anh hudng dén két qua cia bao
cao tai chinh, ngoai nhitng y kién ki€m toan da néu:

- Tong cong ty chua quyét toan phan vén Nha nudc tai thoi diém chinh thic chuyén
sang cong ty co phan theo quy dinh bat budc phai thuc hién, dong thoi ké toan clng chua XaC
dinh dé ghi nhan day du cac khoan phai ndp SCIC tai thoi diém 30/04/2008. Két qua quyét
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toan von Nha nudc sau ndy nhiéu kha ning sé 1am thay ddi s6 liéu trinh bay trong bao cdo tai
chinh.

- Tai thoi diém 30/04/2008 (thdi diém chinh thirc chuyén sang cong ty ¢ phan) Tong
cong ty chua xac dinh lai gia tri vén cac khoan dau tu dai han vao doanh nghiép khac theo
hudng dan tai thong tu 106/2008/TT-BTC ngay 18/11/2008 ctia Bo tai chinh, ciing chua trich
lap du phong cho cac khoan nay. Diéu nay dan tdi viée phai trich lap du phong bu thém tai
thoi diém 31/12/2008 cho 2 khoan dau tu di niém yét 1a Coéng ty NGK Chuong Duong va
Cong ty cp Bao hiém dau khi (PVI) 1a 178,452 ty dong (thay vi chi phai trich lap 16,315 ty,
da phai trich 194,767 ty déng), tuc loi nhuén cia Cong ty me 8 thang 2008 bi gidm di mdt
khoan tuong ng.

- Tong cong ty khong thyc hién viée lap ho so quyet toan thué trong thdi han luat dinh
1a 45 ngay khi Téng cong ty chuyén sang cong ty c¢d phan, dugc quy dinh tai thong tu
60/2006/TT-BTC ngay 28/06/2006 cua B¢ tai chinh. Hau qua Tong cong ty c6 thé phai ganh
chiu mdt khoan phat cham nop thue 0,05% tinh trén moi ngay chdm ndp cua khoan nop
cham, ngoai ra con khoan tién phat vé hanh vi cham lap hd so quyet toan thué.

- Léap bao cao ké toan ludén cham, s liéu bi chinh stra, diéu chinh nhiéu Ian, khong
nhitng khong dap g dugc yéu cau cua quan tri didéu hanh, ma do chinh xéc cia thong tin ké
toan la dang quan ngai.

- Tong cong ty d3 ghi nhan bd sung khoan loi nhuén con lai cia Cong ty TNHH 1TV
TM vao loi nhun cua Cong ty me, nhung khong 1am ding thi tuc yéu cau, nén co quan kiém
toan KPMG dwa vao ¥ kién loai trir. Tong cong ty con ghi nhin thém ca khoan loi nhuén cua
Nha nudc nam 2007 con lai & Cong ty thuong mai vao loi nhuén cua cong ty me 2008 la
53,579 ty ddng, do hiu qua cua viée chua lap quyét toan vén Nha nude khi chuyén sang cong
ty c6 phan noi trén.

II. THAM PINH PANH GIA VE HOAT PONG QUAN TRI, PIEU HANH:

1. HbQT da tlen hanh co cau lai bd may diéu hanh ctia Tong Cong ty theo mo hinh Chu
tich HDQT gitr quyén dai dién phap luat (dugc PHPCD thong qua), Tong glam dbc va céc
Giam d6c diéu hanh cac linh vuc. Pang chi y ¢6 viéc chia tach Ban Tai chinh ké toan thanh 2
Ban: Ban Tai chinh va Ban Ké todn thong ké, c6 Giam ddc tai chinh va ké toan truéng dong
cap v&i nhau. Ngoai ra con tach Ban K§ thuat KCS thanh Ban K¥ thuat va Ban KCS nham
tach bach chirc ning quan Iy tiéu chuan, chinh sach vé chat lugng vdi chiic nang kiém soat
chat luong, bao dam tinh ddc lap cua co quan kiém tra chat luong (KCS). Pong thoi quyet
dinh cho hai Nha mdy san xuat tryc thudc tai 187 NCT va tai Ct chi dugc hach toan day du,
nham danh gia hiéu qua quan Iy dinh muc va chi phi trong gi4 thanh san xuét.

2. ba bd nhiém cac giam déc diéu hanh theo tung linh vuc va ‘tién hanh phéan cdp, phan
quyén rong rai va chi ti€t dén dén tung gidm doc di€u hanh. Tao di€u kién chu dong cho cac
Giam doc tung linh vyc trong qua trinh di€u hanh.

3. Chuyén d6i phuong thirc ban hang tir co cAu mot gia ban ra trong hé théng thuong
mai (chi tra hoa hong ban hang cho timg cdp) thanh co ciu gia bac thang, khic phuc anh
hudng ti€u cyc cua thué tiéu thy dic biét danh ca vao khau thuong mai, bao gém ca chi phi
ban hang cta hé thong throng mai va hoa hong ban hang chi tra do ban dung gia. Viéc thay
ddi nay gia tang thém dang ké loi nhuan cho Tong cong ty.

4. Hoi dong Quan tri d3 xem xét va ban hanh cac nghi quyét, quyét dinh dap tmg yéu
cau doi hoi cua quan Iy va cia hoat dong san xuat kinh doanh.
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5. Ban diéu hanh d3 nd lrc giai quyet dugc du nhu cau nguyén lidu chinh cho san xuét 6n
dinh trong tinh hudng khan hiém dot bién vé ngudn cung cap malt, houblon cta thé gi6i, cling
nhu viée bién dong ting manh cia gia ca nguyén lidu.

6. Congty TNHH 1 TV thuong mai Sabeco dd hoan thanh suét sic nhiém vu phan phdi
tiéu thu san pham bia Sai gon ctia Tong cong ty, tong san lwong bia nhin hiéu Sai gon tiéu
thu toan téng cong ty dat san lwong 775 tridu lit, ting trudéng gin 20% so v&indm 2007, mot
ty 1¢ ting 4n tugng mac di nam 2008 tinh hinh chung cua dat nude rat kho khan do lam phat
va suy thoai.

7. Nam 2008 Tong cong ty di sap xép hoan tat hé thong cac cong ty thuong mai co phan
sabeco khu vuc, bao gdm 9 cong ty CP TM lam nhiém vu phan phbi tiéu thu bia sai gon (truc
thudc cong ty TNHH 1 TV TM), nam giit 90% von diéu 1é, bao dam chinh sach ban hang
théng nhit trong toan qudc. San pham bia sai gon hién tai da c6 mit rong khap tir Nam ra
Bac.

8. Hé théng cac Nha may san xuit bia chu lye dugc hoach dinh theo khu vuec, ngoai nha
may bia Nguyén chi Thanh va Nha may bia Ca chi 100 % vén truc thudc Tong cong ty, cac
nha may dugc to chic theo mé hinh cong ty ¢6 phan, TCT nim giit 51% vén, hodc chi phdi
vé thuong hiéu phan b theo cac khu vuc Mién Tay, Mién Pong Nam bd, Mién Nam Trung
bd, Mién Trung va Mién Bic, dang lan luot dan di vao hoat dong, s¢ bao dam ngué)n cung
phu hop cho tirng ving tiéu thu, tiét kiém toi da chi phi van chuyén. Mic du nim 2008 tinh
hinh chung khéng thuan loi, nhung TCT quyét dén ddu co hoi, bao dam du san hrong cung
cap cho thi truong 2010 13 mot ty lit bia, khi d6 du bao nén kinh té phuc hdi cing vdi viée
hudng loi thué suat thué TTPB giam xudng 45% s& mang lai loi nhuan 16n. Pay 1a mot chu
trwong chién lroc hoan toan dung din tir nhitng nim trude ddy va duoc thuc hién tét & nim
2008 to1 nay. Ngdy 21/06 vua qua chung ta ching kién & khanh thanh nha may bao bi lon
nhom hién dai ngang tim chau lyc tai Ngh¢ an, s& co ¥ nghia canh tranh rat quan trong trong
linh vuc cong nghiép phu trg vé bao bi, giup chu dong vé ngudn cung cip cho san xuét,
chiém linh thi truong phia Bac va nang tim voc thuong hiéu Sabeco.

9. Tong cong ty co ban chap hanh tét chinh sach, phap luat ciia Nha nudc va nghi quyét
cua Pai hgi dong c6 dong, dac bi¢t trong linh vyc dau tu XDCB, chap hanh day du trinh tu
thu tuc v€ dau tu, tudn thu thyc hién luat dau thau va thanh quyét toan von dau tu.

* Mgt so diém can luu y nhu sau:

1. HPQT céin nhanh chéng ban hanh cac quy ché hoat dong can thiét dé quan trj diéu
hanh cong ty dugc trdi chay, thuin loi: quy ché lam viée cua Hoi ddng quan tri, quy ché quan
Iy tai chinh, ... Dy thdo cac quy ché nay da dua ra thao luan nhung kéo dai qua lau, chua ban
hanh duoc, phan anh phan nao tinh chua 6n dinh cua t6 chire. Hon nira, néu chi Ia nhitng quy
dinh tam thoi thi Téng cong ty khong the dap img yéu cau danh gia quan tri chit lwong theo
tiéu chuan 1SO-9000 dinh ky cua cac to chire tu van danh gia doc lap.

2. K& toan va tai chinh 1a 2 chirc ning trong mot bo phan khéng thé tach rdi cua mot
doanh nghiép, bai chirc ning tai chinh thé hién ngay tai khau thanh toan cp phat dang dugc
thuc hién tai bo phan ké toan. Churc nang tai chinh chi cé thé duoc phat huy khi dya trén
thong tin s6 liéu kip thoi, chinh xéc cua ké toan va phan 16n trudng hop yéu cau xur Iy thong
tin tai chinh phai dugc két hop xir Iy nghiép vu trong nhiém vu hang ngiy cta ké toan, cua
mot ngudi lam ké toan theo su chi dao théng nhét cua mot nguoi lanh dao tai chinh ké toan.
Viéc 2 bd phan Ké toan va tai chinh tach roi nhau, doc lap v&i nhau vé to chirc, da khoéng
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phuc tung nhau trong nhi¢m vu thi viéc chia cit vé thong tin s6 liéu 1a duong nhién, tham chi
s6 liéu ké toan con bi khoa chit dudi yéu cau bao mat thong tin ...Ban tai chinh s& kho c6 thé
lam tron trach nhiém ctia minh nhu yéu ciu ghi trong chtrc ning nhiém vu. Trén thuc té
chung t6i chua thiy coéng ty ndo td chirc md hinh bo phan tai chinh tach rdikhoi bo phan ké
toan.Trong cac cong ty nudc ngodi va mot sd cong ty Viét nam ap dung theo mé hinh nudce
ngoai thi c6 chirc danh giam ddc tai chinh, ong ta ding dau bod phan ké toan tai chinh va chiu
trach nhiém toan dién vé nghi€p vu tai chinh ké toan. O Viét nam luat khong quy dinh chuc
danh giam ddc tai chinh, chi quy dinh chirc danh ké toan truéng,

3. HDQT Tong cong ty can dic biét coi trong cong tac ké toan tai chinh ciia cong ty me,
nhanh chéng cung cd, kién toan b may ké toan. Chung ti xin canh bao rang Tong cong ty
s& gap phai rai ro trong tvong lai gan vé sy phan anh thiéu chinh xac, sai léch, tring lip, bo
sot, khong day du, khong rd rang, khong phu hop chuan muyc ké toan va khong kip thoi cta
bao céo ké toan, néu khong dugc chan chinh kip thoi. Khong nhitng chi rai ro cho quan tri
diéu hanh do chat luong cta thong tin ké toan va tinh thdi sy ctia nd, ma con rui ro lién quan
ti luat phap. Lam sao dap tng duoc yéu cau vé tinh cong khai, minh bach ma mot cong ty
dai chiing budc phai thuc hién. Lam sao c6 thé niém yét trén san giao dich chirng khoan khi
phai thuc hién cong bd bao céo tai chinh timg quy trong thoi han 25 ngdy sau ngay két thac
quy (theo quy dinh tai muc IV théng thu sb 38/2007/TT-BTC ngay 18/04/2007 dbi véi cong
ty niém yét).

4. Vigc dang ky niém yét trén san chirmg khoan la rat can thiét dé minh bach hoa tinh
hinh tai chinh va két qua hoat déng san xuét kinh doanh, ting tinh thanh khoan cua cb phleu
Sabeco, thiic day cai cach, d6i méi quan tri didu hanh dé ting hiéu qua hoat dong cua Tong
cong ty... Tuy nhién thoi diém xac dinh niém yet trén san giao dich chung khoan TP.HCM
can pha1 dugc xem xét, danh gid ky ludng céac diéu kién can va du, bai nén tang cin ban cho
viée niém yét theo chiing toi I3 chwa sin sang va chwa co sy chudn bi tai chinh vin phong
tong cong ty.

5. Téng cong ty can nhanh chong ra soat danh gia lai cac khoan dau tu ra ngoai dé co cau
lai cac khoan dau tu cho muyc dich sir dung hiéu qua dong von ciia 6 dong. Mit khéc, nhanh
chong thu hdi von dé sur dung von vao nhiém vu chinh an toan, hiéu qua hon va trudc hét dé
lanh manh hoa tinh hinh tai chinh ctia cong ty me.

6. Tong cong ty can nhanh chéng cé giai phap cai thién tinh hinh tai chinh cua Cong ty
me. No ngan han qua 16n so vi tai san ngan han, hé s6 kha ning thanh toan ng ngan han =
0,61 1a rui ro cao.

7. TOng cong ty cAn xem xét danh gi4 lai viéc thanh lap va diéu hanh quy dau tu Sabeco.
Chung ta khong c6 chuyén moén trong linh vuc dau tu tai chinh, mot linh vuc doi hoi tinh
chuyén nghi€¢p cao va c6 do ruai ro 1on.

8. Tong cong ty can quan tim phat trién ca nganh Ruou va Nudc giai khat, nham dua
Tong cong ty tién 1én phia trudce cin bang hon va bén viing hon.

I1I. NOI DUNG CONG TAC CUA BAN KIEM SOAT TRONG NAM 2009

Can ctr nhi€ém vu muc tiéu nam 2009 da duoc Dai hoi déng cd dong thao luan biéu quyét
théng qua, chiing t6i xay dung ké hoach cho cong tac ki€ém soat nam 2009 cu thé sau day:

1. Giam sat va danh gia tinh hinh thuc Nghi quyét cia PHPCD niam 2009.
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2. Tiép tuc rd soét cac quy dinh ndi bo hién hanh cua Téng cong ty dé kién nghi diéu
chinh cho phu hgp trong co ché van hanh méi va cac quy dinh cua Luat doanh nghi€p va
biéu 1€ Tong cong ty.

3. Phdi hop cung Ban Diéu hanh xiy dung Phong Kiém toan ndi bo, xay dung qui ché
hoat dong dé thuc hién chirc nang kiém tra, gidm sat hoat dong ctia cac Phong ban Tong cong
ty va cac cong ty con theo dung cac qui trinh, qui pham cia Tong cong ty.

4. Kiém tra giam sat viéc ra cac quyét dinh, nghi quyét ctia Hoi dong quan tri phu hop
véi quy dinh Diéu I¢ Tong cong ty, Nghi quyét PHPCD va theo diing qui dinh phap luat.

Xin cam on, kinh chiic quy c6 dong manh khée, phat dat.
Chuc dai héi thanh cong.

TM. BAN KIEM SOAT
TRUONG BAN

Pong Viét Trung



